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Chairman Supervisory Board  
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Agenda item 1 / Agendapunt  1 

Å Opening  
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Agenda items 2 - 6 / Agendapunten  2 - 6 

Å 2: Report of the Management Board for the financial year 2016  

Å 3: Explanation of policy on additions to reserves and dividends  

Å 4: Explanation of the implementation of the Management Board remuneration policy  

Å 5: Proposal to adopt the 2016 financial statements   

Å 6: Proposal to determine the dividend over financial year 2016   

 

Å 2: Verslag van de Raad van Bestuur over het boekjaar 2016  

Å 3: Toelichting op het reserverings- en dividendbeleid  

Å 4: Toelichting op de uitvoering van het bezoldigingsbeleid van de Raad van Bestuur  

Å 5: Voorstel tot vaststelling van de jaarrekening over het boekjaar 2016  

Å 6: Voorstel tot vaststelling dividend over het boekjaar 2016  
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President & Chief Executive  Officer  
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Great  
local  
BRANDS top 10  

International  
food retailer  

Leading  
in online 
businesses 

More than  

6,500  
stores Leading in  

sustainable retailing: 
Proud member of DJSI  

Proud heritage:  

150 years  

experience  
in food  
retailing  

370,000  
associates 

Serving more than  

50 million  
customers  
every week  

Shopping  
anytime  
anywhere  

11Countries 

Strong  
financial  
profile  



Our Purpose 
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Together , we build Great Local Brands,   
bringing  Fresh Inspiration Every Day  
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Ahold Delhaize Group highlights 2016  

Pro forma net sales of  

ƴ 62.3bn 

Own brand sales from healthy 
products  

42% 

Pro forma underlying 
operating  margin of  

3.7% 

Pro forma underlying 
operating income of  

ƴ 2.3bn 

Pro forma  underlying  EBITDA 

ƴ 4.1bn 

Pro forma underlying 
earnings from continuing 

operations per basic share at  

ƴ 1.17 

Free cash flow 

After ƴ 1.7 bn capital  
expenditure  

ƴ 1.4bn 

Dividend per common share  

ƴ 0.57  



Key trends  
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Ɛmore convenience Ɛmore value for money Ɛand more personal Ɛmore fresh and healthy 



Better Together - Ahold Delhaize Strategy  

Annual General Meeting 2017  

Our purpose  

Together , we build Great Local Brands, bringing Fresh Inspiration Every Day  
 

Our sustainable business model  

Save for our customers:  
Å Buy better  
Å Operate smarter  
Å Waste less 

Fund growth  
in key channels:  
Å Supermarkets  
Å eCommerce  
Å Smaller formats  

Invest in our customer  
proposition:  
Å Affordable for all  
Å Best own brands  
Å Fresher & healthier  
Å Most local &       

personal service  

Our promises 

Our values 
 Courage  

We drive change,  
are open -minded,  
bold, and innovative.  

Teamwork  

Together, we take 
ownership, collaborate, 
and win.  

Humor  

We are humble, down -to -
earth, and we donƖt take 
ourselves too seriously.  

Care 

We care for our customers, 
our colleagues, and our 
communities.  

Integrity  

We do the right 
thing and earn 
customersƖ trust. 

A better 
place to 

shop 

A better  
neighbor  

A better 
place to 

work 

Every 
Day 
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Operating smarter: Delhaize Belgium  
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Wasting less:  combating food waste at Instock  
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Wasting less:  Stop & Shop Green Energy Facility 
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Investing for customers  
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Best own brands  

Most local  and personal  

Affordable  for  all  

Fresher & Healthier  



Fresher & Healthier: product reformulation  
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Fresher & Healthier: inspiration & education  
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Funding growth in key channels:  more and renewed stores  
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Funding growth in key channels:  store innovations  
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Funding growth in key channels:  store innovations  
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Funding growth in key channels: eCommerce  
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Ambition of 2020  
Double eCommerce sales*  

Proven track record 
of growth*  

1.4 

1.8 

2.3 

2014 2015 2016 

bol.com  

Online grocery  

In ú billion 

* Including  third  party Plaza sales 

 x 2 

*  From base year 2016 including Delhaize 
brands  

Clear strategy  

Lead in online grocery  

No. 1 eCommerce  platform 
in NL/Belgium  



Our promises 
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A better 
place to 

shop 

A better  
neighbor  

A better 
place to 

work 

Every 
Day 



Sustainable Retailing is embedded in our strategy  
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Focus areas Promote healthier  eating  Reduce food waste  
Create healthy  and inclusive 

workplace  

Essentials     
Product safety &  

sustainability  
Climate impact  

Associate  
development  

Safety at work  
Local community 

connection  

2020 Targets  



Personal promo & pricing  Shopping made personal  
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Personalized  benefits for every customer  

Predict my list  



Connecting with customers  
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Better Together - Ahold Delhaize Strategy  
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Our purpose  

Together , we build Great Local Brands, bringing Fresh Inspiration Every Day  
 

Our sustainable business model  

Save for our customers:  
Å Buy better  
Å Operate smarter  
Å Waste less 

Fund growth  
in key channels:  
Å Supermarkets  
Å eCommerce  
Å Smaller formats  

Invest in our customer  
proposition:  
Å Affordable for all  
Å Best own brands  
Å Fresher & healthier  
Å Most local &       

personal service  

Our promises 

Our values 
 Courage  

We drive change,  
are open -minded,  
bold, and innovative.  

Teamwork  

Together, we take 
ownership, collaborate, 
and win.  

Humor  

We are humble, down -to -
earth, and we donƖt take 
ourselves too seriously.  

Care 

We care for our customers, 
our colleagues, and our 
communities.  

Integrity  

We do the right 
thing and earn 
customersƖ trust. 

A better 
place to 

shop 

A better  
neighbor  

A better 
place to 

work 

Every 
Day 
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Celebrating our brandsƖ heritage 

26 Annual General Meeting 2017  


